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y No Your No Date

Secretary to the President / Presidential Secretariat '

Secretary to the Prime Minister / Prime Minister's Office . , :
Secretary to the Cabinet / Cabinet Office

Secretary General to the Parliament / The Parfiament
Secretaries / All Ministries

Secretaries / All State Ministries

Chairmen / All Independent Commissions

=y

Attn: Officer in-charge of Foreign Training
Dear Sir / Madam

2025 KOICA-CIAT Capacity Building Programmes

We wish to inform you that the Korea International Cooperation Agency (KOICA) has invited Project Concept
Papers (PCP) for the above programme.

Accordingly, KOICA is seeking to identify programs which can contribute to achieving KOICA Sri Lanka's
Country Plan in following sectors.(Country Plan Overview is enclosed);

Education for Prosperous Future

Peace Building and Social Integration

Inclusive Transportation for Balanced Growth

Strengthening Democratic Institutions for Inclusive Development and reflecting the social values
such as human rights, gender equality and social-economy.

You are kindly requested to submit concept papers on or before 2.00 p.m. on 13 July 2023, with the line
ministry covering letter.

Your early response in this regard is highly appreciated.

Yours fe\!i{hfully

Udeni Udﬁghahapattuwa
Additional Director General
for Director General

Copies to: Leader of the House of the Parliament, Office of the Leader of the House of the Parliament
Chief Government Whip, Office of the Chief Government Whip
Leader of the Opposition, Office of the Leader of the Opposition
Auditor General, National Audit Office
Chief Secretaries, All Provincial Councils
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Director General Office : 94-11-2434876




Capacity Improvement and
Advancement for Temorrow

Capacity Building on Subject of the Program for
Target group in Country (Duration)

MM DD 2022

(Ex. June 29 2022)




PROGRAM CONCEPT PAPER (PCP) for Country Program

Country (Duration) |
on)
L1 Country-specific Program [1 Triangular Cooperation
Country: Name of Country
2024-20XX (0 years)
US$15,000 yearly (Tentative, Subject to Change)
ng | Policy Marker
Please select from | Please select from | Please select from the | Please select from
| the dropdown list | the dropdown list dropdown list the dropdown list
[1 Partner Country [1 Government of Republic of Korea
T [J Donor Agency [1 International Organization
Org.
L Full Name of the Organization (in Countr
_ Information ¢ ( )}
2 o 2% o
Objectives 3
a
Outcome i
o Parlicipants who increased their capacity and knowledge on (subject)
Output @ Curriculum for (subject)
@ Action Plan for (subject)
Yr. Length Plan (Input) Method
= Module information Hpline
K rem = e . Olnvitational
o Activity information
1 00 | Days (e.g. field trip) S;]]—Co:l;tly
i Attion Bla ende
Action Plan Revien CEte (e.g. Third country)
Course = Module information Cgling
Description a - Activity information Cliavitational
P 2 D0 Days X ! ,'\ e : Oln-country
(e.g. field trip) g
¥ Astion Pia i ended
Action Plan Review DEte. (e.g. Third country)
+ Module information Elnline
T . Cnvitational
7 Activity information
3 00 Days . p.y i COln-country
{e.g. field trip)
5 . T, . CBlended
3 Action Plan Review ,
| UEte. (e.g. Third country)
~0Of: i 2L
Yr. Pa::!izi;)ants Target Ministry/Org). Target Position
Target T | el
@W@Uf,@(gﬁ 1 0 Director General
O Senior level
T L1 Junior level




Other Relevant Program Information in Recent 5 years




1t year

Provide specific subjects/topics/content that need to he covered
in the program

L10nline
ClInvitational
UlIn-country
[IBlended

(=1 Ete: (e.g. Third
country)

2" year

[JOnline
Uinvitational
Ulin-country
[1Blended

LIEtc. (e.g. Third
country)

34 year

[1Online
[nvitational
Uin-country
[1Blended
LIEtc (eg Third

country)




- (How to link)

|2 Discussion between

KOICA office in XX and S_E:CIeta;ySta’te of XXI(VPart-nér Coﬁntry)
= Date of Discussion

MM /DD /2022

m  Major Agreement

Finalize PCP draft by joint review

M&E Plan &

after the training program:

1) Level of Satisfaction

2) Level of Achievement

3) Level of Action Plan Influence

Survey will be conducted by KOICA HQs every year

o The result of the survey will be reflected to the
indicator Program in subsequent year or follow-up program
Indicators 2024 2025 2026
Level of Satisfaction o000 90.03 90.08
Level of Achievement 9430 94,40 94.27
Level of Action Plan Influence 84.70 84.87 83.09
Name
Organization / Department
OProposer
Parther e (Initial writer)
Position o
Country [IReviewer
LIElaborator
Gollbict - i
Phone - =
E-mail .
Name
Position ol opase
Contact KOICA office (Initial writer)
i Embass CIReviewer
Information ( L3 B e e i
[Elaborator
Lﬂhone.)
E-mail
Name )
Organization / Department d
Other = (it wniten)
stakeholders | Position i
e : : [IReviewer
(it applicabla) s | OEBlaborator
Contact abirator
Phone
E-mail




[JEte. (e.g. non-government
official, expert, etc.)

[ High-level
[ Director General

Yt e e | L Seniforlevel
[ Junior level
OEte. (e.g. non-government
official, expert, etc.)

[ High-level

[ Director General

3 [ Senior level

[ Junior level

[JEtc. (e.g. non-govermnment

Undertakings

official, expert, etc.)

» Recommend eligible participants for the program

s Allow participants to fully take part in the program
o Utilize output of the program including Action Plan
5 Disseminate ’trammg outcomes

KOICA

= Recruit training organization with expeitise and experience
o Provide training program in cooperation with training organization by
supporting budget and other necessary resources.

Follow-up Plan/
Exit Strategy

C oLlppOu participants to_]nm KOICA CIAT alumni network
@ Support alumni members to disseminaie the achievement and knowledge
@ Provide adequate support to carry out Action Plan

Policy and
Strategy

Other Relevant
Project/
Program

International

8 SDG X X.X
a SDG X X2
s Other relevant international policy/strategy

National (Target Countiy)

o National XXX Plan (20XX-20XX)
o National XXX Strategy (20X X-20XX)

Republic of Korea {K@ECA)

5 Country Partnership Strategy XXX Sector
- {Specific Strategic Sector)
e KOICA Country Program
- (Specific Program)

e KOICA XXX Project UO AX-20X30
- {How to link)
o KOICA WFK Voluntesi/Advisor to ORG. (20X X-20XX)
- (How to link)
o Korea Eximbank XXX Project (20XX-20XX)
- (How to link)

@ United Nations XXX Project (20XX-20XX)




= Survey will be conducted by KOICA HQs every year after the training program to measure:
1) Level of Satisfaction
2) Level of Achievement
3) Level of Action Plan Influence

a The result of the survey will be reflected to the subsequent year program or follow-up program

Targets

previous 3 years

indicators iteion | oam
2024 | 2025 | 2026
Average figure of
Level of Satisfaction 90.00 | 90.03 | 90.08 | global program from | Survey result
previous 3 years
Average figure of
Level of Achievement 94.50 | 94.40 | 94.27 | global program from | Survey result
previous 3 years
Average figure of
Level of Action Plan Influence | 84.70 | 87.87 | 85.09 | global program from | Survey result

Follow-up Plan

Country Projeci, ele.

Networking, Knowlzdge

shoring, Pilol Aciion Plai, requesting jor WEK volunieer, Fropose




